Foundational description

Coordination Point and Board
Name of the CCI

Version |Year

Constitution Date

Maturity Model information: The coordination point/function is the contact point for external

Description requests, maintaining the website, and supervising CCI projects.

Missio

Maturity Model information: The tasks of the coordination point/function are described in
the rules of procedure and include:
e Organising the coordination Board and other working groups
e  Supporting the development and extension of the CCl and financial
accountability.

Organising the coordination Board

Functions e Representatives from all members of the CCl are actively involved in the
coordination board. If necessary, other stakeholders can be included (e.g.
associated partners (criterion 2). The coordination board has rules of procedure
that describe among other things the objectives, tasks (see criterion 4), working
methods (e.g. election of chairpersons CCI and/or coordination board, voting,
etc.) and meeting formats.

e The initiation of further boards should be reviewed in the coordination board.
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