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CCI4EU 
 

Strategic Planning Checklist for the further development of the CCI 
 

Key Points Responsible 
persons/working 
groups 

Sta
tus 

Comments 

How to foster cooperation 
between the CCI-partners as well 
as regional, national and cross-
border and EU-wide other 
CCIs/stakeholders/projects/part
ners (e.g. Cancer Mission Hubs 
(ECHOS), Networks of Expertise 
etc.) 

   

 The CCI will identify and address 
inter-organizational 
collaboration needs and 
potential inter-organizational 
synergies and organize the 
necessary activities to make the 
infrastructure fit to handle these 
problems and leverage the 
synergies 

   

How to ensure that the available 
resources are leveraged if 
needed (i.e. identification of 
synergies and optimal use of 
resources (i.e. molecular 
pathology, genomics, etc.)) 

   

 Ensuring better access for the 
patients to the CCI (equity of 
access, minimising social 
disparities)  

   

How can the costs of care and 
research be evaluated and the 
results used for further 
development? 

   

Developing a data infrastructure 
in the CCI, that enable  

 Documentation/data 
sharing  

 The implementation of a 
clinical cancer registry 
for the patients treated 
by partners within the 
CCI (in coordination with 
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national/European 
cancer registries) 

 

 
 


